
Established in 1983, CLEVO has long been dedicated to the research and development of high-tech 
products. The Company has achieved remarkable success in the export market for gaming laptops. 
Backed by strong research and development capabilities and extensive experience, CLEVO has received 
widespread recognition and earned the steadfast trust and support of customers worldwide.

After more than four decades of growth and refinement, CLEVO has upheld the spirit of shared prosperity 
among its stakeholders and has worked side by side with key partners, including employees, customers, 
and suppliers. Together, they reached the important milestone of the Company’s 40th anniversary and 
witnessed its steady growth. The Company has always upheld integrity as a core operating principle and 
is committed to fostering a positive and ethical corporate culture, making integrity and responsibility the 
cornerstones of its sustainable development.

Amid the rapidly changing global geopolitical and industry landscape in 2025, CLEVO continued to 
strengthen its ability to respond within a sound governance framework. With a proactive attitude and 
agile thinking, the Company embraced a wide range of challenges and continued to leverage innovative 
technologies to provide high quality products and services with high added value, create value for 
customers in diverse ways, and steadily advance toward becoming an industry pioneer.

•	 In 2025, the CLEVO Group recorded consolidated operating revenue of NT$20.40 billion and a 
gross margin of 22.4%, representing an increase of 2.6 percentage points from the previous year.

•	 A Sustainable Development Committee was newly established in 2025.

•	 The results of the Board’s internal self-assessment and external performance evaluation for 2025 
indicated that the Board operated effectively and that its overall operations were sound.

•	 CLEVO was named to the 2025 Taiwan FINI 100.

Performance highlights

Association with SDGs

01 Operational
Governance

Note: SDGs refer to the United Nations Sustainable Development Goals (SDGs).
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1.1 About CLEVO
CLEVO is primarily engaged in the research, development, manufacturing, and sales of laptops and holds a 
leading position in the global laptop OEM industry. The Company’s business scope extends from the research 
and development, design, and production of portable computers and related products to B2B markets and 
post sales services. In terms of product strategy, CLEVO focuses on developing a diverse range of laptops. Its 
product portfolio mainly includes mainstream laptops, commercial laptops, gaming laptops, studio laptops, 
energy efficient, long lasting, and environmentally friendly laptops, as well as AI powered laptops developed 
to meet AI application needs. In addition, CLEVO introduced its latest ultracompact mini PC this year.

In 2025, the global laptop industry underwent transformation driven by the widespread adoption of hybrid 
work models, breakthroughs in edge computing technology, the growing importance of sustainability issues, 
and the restructuring of global supply chains amid geopolitical shifts. These developments presented both 
challenges and opportunities for the industry’s transformation. In response to an unpredictable market 
environment, CLEVO demonstrated strong operational resilience and agility. In addition to continuing 
to develop competitive customized products for different regions and countries, the Company actively 
collaborated with leading international manufacturers to develop new products that meet diverse market 
needs. On another front, the Company continued to cultivate untapped niche markets and adopted a 
shipping strategy that balances quality and operational efficiency. As the AI PC hardware and software 
ecosystem moved into full deployment in 2025, CLEVO strategically expanded its portfolio of premium 
priced, high margin commercial, gaming, studio, and AI enabled laptops. Through dynamic optimization of its 
product mix, the Company further enhanced its overall revenue and competitiveness.

In 2025, CLEVO shipped approximately 1.39 million laptops worldwide, representing about 0.7% of the 
global market. Gaming laptops performed particularly well, with annual shipments reaching 694,000 units and 
accounting for nearly half of the Company’s total shipments. These results clearly demonstrate the tangible 
outcomes of the Company’s sustained focus on the premium niche market and active optimization of its 
product mix.

Since 1998, the CLEVO Group (hereinafter also referred to as the Group) has expanded into real estate 
development and entered the Chinese market through the establishment of Buynow malls. After 27 years 
of operations, the Group currently owns 29 commercial properties in China. Over the years, Buynow has 
continued to refine its mall operating model, create innovative shopping environments, strengthen its 
content and service offerings, and integrate entertainment, dining, and e-commerce resources. Through 
the integration of online and offline operations, Buynow continues to expand its business opportunities and 
revenue sources.

Currently, 18 Buynow technology malls integrate six core elements: technology, intelligence, fashion, 
creativity, entertainment, and experience. By incorporating 5G applications and big data technologies, 
Buynow has developed a consumer centered model that integrates people, products, and spaces, creating 
an omnichannel, experiential, and one stop technology and smart retail environment. Buynow continues to 
strengthen its discovery based consumption model. Through collaboration with international brands and the 
use of shopping guidance tools such as short videos and live streaming, it connects the consumer journey 
from interest to need to purchase, thereby increasing customer traffic and sales conversion rates. At the 
same time, each location continues to renovate its spaces and optimize its retail mix, strengthen immersive 
experiences, and improve customer satisfaction and loyalty. The 18 malls also actively collaborate with 
tenants on diverse marketing campaigns, joint branding initiatives, and promotional projects. By establishing 
a mutually beneficial operating model, Buynow further strengthens its brand advantage in China’s technology 
and smart retail mall market.

In addition, to support the Taiwan 2050 Net Zero Emissions Pathway, CLEVO actively participates in green 
energy industry development initiatives promoted by its banking consortium. The Company incorporates 
sustainability indicators into its syndicated loan conditions, together with corporate governance evaluation 
results and social welfare indicators. Based on its performance against sustainability indicators, including 
greenhouse gas emissions control and green energy generation, the Company is also eligible for 
corresponding preferential interest rates, demonstrating its commitment to sustainable finance. Looking 
ahead, CLEVO will continue to uphold the principles of open and transparent information disclosure, 
comply with ethical management principles and applicable laws and regulations, fulfill its corporate social 
responsibility, and contribute to Taiwan’s sustainable development.

Profile of CLEVO Group

Company name CLEVO

Chairman Hsu, Kun-Tai

President Tsai, Ming-Hsien

Paid-in capital NT$6.22 billion

Revenues in 2025 NT$20.40 billion

Total number of employees 2749

Headquarter address 35 F., No. 555, Siyuan Rd, Xinzhuang District, New Taipei City

Note: The CLEVO Group includes the Notebook Computer Business Unit (Taipei Headquarters and Kapok Computer 
(Kunshan)) and the Buynow Business Unit.

CLEVO was named to the 2025 Taiwan FINI 100.
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1.1.1 CLEVO History 1.1.2 Reinvestment Businesses
Product research, development, and manufacturing have always formed the core foundation for CLEVO’s 
continuous optimization and innovation in the laptop sector. In addition to its continued focus on the laptop 
market, the Company has actively expanded its presence in the Chinese market. Leveraging its extensive 
experience in information technology manufacturing and distribution channel operations, CLEVO has 
expanded the Buynow IT retail network to strengthen the local integration of laptop production and sales 
and to deepen market penetration. These efforts further enhance overall operational efficiency, advance 
business diversification, and extend the upstream and downstream value chains, thereby meeting the 
expectations of shareholders and other stakeholders regarding the Company’s growth and sustainable 
development.

In addition, to enhance the efficiency of long term asset utilization and promote diversified business 
development, Taipei Twin Towers Limited and Tua Tiann Co., Ltd., which were jointly invested in by CLEVO 
and its partners, have carried out capital increases in line with project progress. The companies are actively 
supporting major development projects, including the “Taipei Main Station Designated Area C1/D1 (Eastern 
Block) Land Development Project” and the “Taipei Main Station Designated Area E1/E2 Block Government 
led Urban Renewal Project” Through strategic real estate investments, CLEVO seeks to broaden and 
deepen its sustainable business development.

CLEVO’s Reinvestment Businesses in 2025

Subsidiaries

KAPOK COMPUTER CO. 100%

CLEVO Investment Co., Ltd. 100%

CLEVO COMPUTER SINGAPORE PTE LTD. 100%

CLEVO (CAYMAN ISLANDS) HOLDING COMPANY 100%

KAPOK COMPUTER (SAMOA) CORPORATION 100%

Joint ventures

Taipei Twin Towers Limited 50%

Tua Tiann Co., Ltd. 24.50%

CLEVO CO. was incorporated to engage in 
the computer, power supply, and keyboard 
businesses.

Established a personal computer plant in 
Xizhi and launched the personal computer 
business.

Founded CLEVO CO. (France)

The first Buynow mall opened in Shanghai.

Published the first sustainability report.

The Company entered into a joint venture 
with Kindom Development Co., LTD. and 
Hua Tai Investment Corporation to establish 
“Tua Tiann Co., Ltd.,” which is responsible 
for signing and implementing the “Taipei 
Main Stat ion Designated Area E1E2 
Government led Urban Renewal Investment 
Project” with the Taipei Housing and Urban 
Regeneration Center.

CLEVO was also named to Forbes’ list of 
“2024 Best Employers”.

•	 CLEVO was named to the Taiwan FINI 100.

•	 Established the Sustainable Development 
Committee.
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1983

2025

1989

1991

1994

1997

1998

2005

2017

2019

2022

2023

2024

Gradually established an overseas sales 
network by founding CLEVO CO. (USA) in 
the United States and establishing an office 
in Germany.

The Company’s shares were officially listed 
and traded on the Taiwan Stock Exchange.

All production lines were relocated to 
Kunshan.

Taipei Twin Towers Limited, established 
through investment by CLEVO, signed an 
investment contract with the Department 
of Rapid Transit Systems, Taipei City 
Government for the “Land Development of 
Taipei Main Station Designated Area C1/D1 
(Eastern Block).”

•	 The Company developed a line of AI-
integrated laptops capable of running 
generative AI directly on the device.

•	 The Company also obtained A-level 
certification under the Taiwan Intellectual 
Property Management System (TIPS).
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1.1.3 External Participation
CLEVO actively participates in industry associations to promote exchanges within the industry. Through 
the sharing of professional expertise and market information, the Company builds mutually supportive and 
collaborative relationships with industry peers to foster shared prosperity, while enhancing its professional 
capabilities and overall competitiveness.

External Organizations in Which CLEVO Participated in 2025

1.2 Economic Performance
CLEVO’s Main Operating Income

CLEVO’s Operating Performance in the Last 3 Years

Note 1: The reporting boundary for the financial data in this table is consistent with that of the consolidated financial 
statements and includes CLEVO CO. and its subsidiaries.

Note 2: In 2025, the Company applied to the Labor Insurance Bureau for a NT$23 thousand salary subsidy for 
"pregnancy checkup accommodation and paternity leaves" and "pregnancy checkup leave." It also applied 
to the government for investment tax credits, and NT$39,241 thousand was declared.

CLEVO upholds the principle of responsible governance and regards ethical management and value 
sharing as essential foundations of its business operations. In addition to reasonably sharing its operating 
results with employees and shareholders, the Company actively contributes to community development 
and public welfare. It also truthfully files tax returns and pays taxes in accordance with the law, thereby 
fulfilling its responsibilities as a corporate citizen. By proactively addressing and engaging with the needs 
of diverse stakeholders, CLEVO continues to strengthen relationships built on mutual trust and translate 
its responsibilities and commitments to society, employees, and shareholders into concrete action, 
demonstrating its determination and capacity to pursue sustainable development.

In 2025, amid the combined challenges of tariff issues, geopolitical shifts, and climate change, the 
momentum of the global economic recovery remained under considerable pressure. Leveraging its agility 
and responsiveness, the Group continued to deliver strong results, recording consolidated operating 
revenue of NT$20.40 billion for the year. The Company analyzes its economic performance each year and 
uses the results to establish operating targets, providing an important basis for decision making in fulfilling 
its commitment to sustainable development.

Name of organization Location Form of participation

The Institute of Internal Auditors-Chinese Taiwan Taiwan Member

Taiwan Association of Occupational Health Nurses Taiwan Member

New Taipei City Nurses Association Taiwan Member

Taiwan Electrical and Electronic Manufacturers’ Association Taiwan Member

Kunshan Taiwanese Businesses Association Kunshan Member

Item 2023 2024 2025

Operating revenue 24,379,753 26,582,643 20,398,604

Operating costs -19,494,238 -21,309,231 -15,831,628

Operating margin 4,885,515 5,273,412 4,566,976

Operating expenses -3,151,809 -3,090,716 -2,955,012

Interest revenue 238,056 340,954 294,941

Other income 137,044 215,956 201,624

Financial cost -833,885 -939,439 -949,980

Other gain (loss) -132,847 18,206 125,971

Share of profit or loss of associates 
and joint ventures accounted for 

using the equity method
-39,972 4,647 -26,941

Income tax expenses -42,012 -55,199 -65,628

Net profit for the period 1,060,090 1,767,821 1,191,951

Earnings per share (NTD) 1.81 3.02 2.05

Supplementary Information

Cash dividend distribution 877,824 936,346 1,462,233

Payments to the government 482,042 327,441 220,747

Community investment 2,120 2,030 2,030

Employee benefit expenses 2,082,266 2,107,752 1,987,586

Research, development, 
design, production, sale, 
and after-sales service of 
portable computers.

NB business income

Consolidated 
Revenue

15%

85%

Sales and leasing business income, Other operating income

NB business income
Sales revenue and 
group-wide leasing 
operations related 
to Buynow malls in 
China.

Sales and leasing 
business income

Operat ing  income 
not attributable to the 
above two categories.

Other operating 
income

Business activity NB business income Sales and leasing 
business income

Other operating 
income

Description
Research, development, design, 
production, sale, and after-sales 
service of portable computers.

Sa les  revenue and 
group-wide leasing 
operations related to 
Buynow malls in China.

Operating income 
no t  a t t r ibu tab le 
to the above two 
categories.

Revenue weight 85% of consolidated revenue 15% of consolidated revenue

Unit: NT$ thousand
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1.3 Sustainable Governance

•	 CLEVO complies with the relevant government regulations concerning 
corporate governance policies and practices. CLEVO also continues to 
strengthen the functions of its Board of Directors. Both board members 
and management uphold the highest standards of integrity, self-
discipline, and professionalism, ensuring the protection of shareholder 
rights, strengthening the effectiveness of management, enhancing 
information transparency, and reinforcing sound corporate governance.

•	 CLEVO has established its Board of Directors according to the “Company 
Act,” “Securities and Exchange Act,” and other relevant regulations 
and governance principles. Functional committees are also established 
under the Board of Directors. They include the “Audit Committee,” 
“Remuneration Committee,” “Nomination and Corporate Governance 
Committee” and “Sustainable Development Committee” designed 
to strengthen the operational efficiency of the Board of Directors and 
submit proposals to the Board of Directors for resolution.

•	 The Company’s relevant codes of conduct and operating procedures are 
also disclosed on its website for reference.

•	 Short-term goals: Comply with the “Corporate Governance Best 
Practice Principles for TWSE/TPEx Listed Companies.”

•	 Mid-to-long-term goals: Continue to follow the Sustainable Action Plans 
for TWSE/TPEx Listed Companies, strengthen the functions of the Board 
of Directors, disclose information, and focus on sustainable development 
to improve ESG performance.

•	 Board of Directors and Management Team

•	 Taipei Headquarters: Financial Management Center

•	 The Company currently has a Vice President of Financial Center 
concurrently serving as corporate governance supervisor. A dedicated 
supervisor may be appointed for the role in the future, subject to 
compliance with the law.

•	 Chinese Mailbox: P.O. BOX 3-96, Sanchong, New Taipei City 24199 
Taiwan (R.O.C.)

•	 English Mailbox: P.O.BOX 3-96 Sanchong New Taipei City 24199 Taiwan 
(R.O.C.)

•	 Email: public@clevo.com.tw

•	 Special line: 886-2-29950299

Material topic: Corporate Governance

Explanation of Impacts

Policy Commitments

Goals

CLEVO regards sustainable management as a core principle of corporate governance and actively listens 
to feedback and suggestions from its stakeholders. The Company is committed to establishing diverse 
and effective channels of communication, sharing its sustainability achievements, and embedding the 
spirit of corporate social responsibility into employees’ daily operations and conduct. Building on a sound 
governance foundation, the Company fosters a transparent, ethical, and inclusive corporate culture and 
integrates the six principles of sustainable management into its medium and long term development 
strategies and management processes. This ensures that its business direction aligns with its long term 
development objectives and enables the Company to continue generating substantial positive impacts on 
the economy, society, and environment.

Six Principles of CLEVO Sustainable Management

Establishment of an 
Effective Corporate 

Governance Framework

Protection of 
Shareholders’ 

Interests

Enhancement 
of Board 

Functionality

Exert the 
Audit 

Function

Respect for 
Stakeholders’ 

Interests

Enhancement 
of Information 
Transparency

Responsible Unit

Resources Invested

Grievance System

https://www.clevo.com.tw/tw/investment/investment_internal_policies
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1.3.1 Robust Governance Structure
CLEVO firmly believes that rigorous corporate governance is fundamental to sustainable business 
operations. As a company listed on the Taiwan Stock Exchange, CLEVO continues to strengthen a rigorous 
governance structure characterized by clear and transparent authority and accountability, with management 
responsibilities implemented from the top down:

The Company remains committed to the core values of integrity and honesty. The Board of Directors and 
management place equal emphasis on operational management, information transparency, and rigorous 
oversight. To further enhance governance effectiveness, the Company follows the “Rules for Performance 
Evaluation of the Board of Directors” and continuously reviews and improves its governance practices 
through both internal and external evaluations. Looking ahead, the Company will continue to optimize its 
governance practices and fulfill its long term commitment to sustainable governance.

Information Security Committee

President’s Office

CLEVO’s Corporate Governance Framework and Department Responsibilities

Financial 
Management 

Center

Administrative 
Management 

Center

Research and 
Development 

Center

Sales and 
Purchasing 

Center

Kapok 
Computer 
(Kunshan)

Product 
Strategy 
Division

Information 
Technology 

Division

Shareholders’ Meeting

Board of Directors

President

The Company’s highest decision making body, responsible for resolving major 
corporate matters.

The Company’s highest business oversight body, responsible for guiding 
sustainability strategies and overseeing corporate operations and the 
implementation of major decisions.

Leads the management team in establishing corporate objectives, 
implementing sustainability policies, overseeing implementation performance, 
making adjustments on an ongoing basis, and regularly reporting the 
Company’s operating status to the Board of Directors.

Shareholders' Meeting

Board of Directors

Chairman

President

Executive Vice President

Audit Office

Frontal Impact Management

•	 Formulate a “Code of Practice for Corporate Governance” according 
to the “Corporate Governance Best Practice Principles for TWSE/TPEx 
Listed Companies” to create a solid and effective Board of Directors.

•	 Establish a Corporate Governance Committee according to Paragraph 3, 
Article 27 of “Corporate Governance Best-Practice Principles for TWSE/
TPEx Listed Companies.”

Negative Impact Management

•	 A whistleblower and complaint channel has been established for 
stakeholders, with strict confidentiality maintained regarding the identity 
of the whistleblower and the content of the report. The channel is open 
to all individuals to submit complaints or reports.

•	 Conduct internal and external performance evaluations for the Board of 
Directors and functional committees.

•	 To strengthen corporate governance, enhance Board effectiveness, 
and improve the mechanisms for selecting directors and senior 
executives, the Board of Directors resolved on November 7, 2025 to 
rename the Corporate Governance Committee as the Nomination and 
Corporate Governance Committee. Its principal responsibilities include 
establishing selection criteria and performance evaluation standards 
for Board members and senior executives, formulating and amending 
the Company’s corporate governance code of practice, reviewing 
the effectiveness of the corporate governance system and the annual 
implementation plan and progress, and formulating and periodically 
reviewing training plans for directors.

•	 To achieve its sustainable development goals and strengthen 
sustainability governance, the Company established the Sustainable 
Development Committee by resolution of the Board of Directors on 
November 7, 2025, pursuant to the relevant provisions of the “Corporate 
Governance Best Practice Principles for TWSE/TPEx Listed Companies” 
and the “Sustainable Development Best Practice Principles for TWSE/
TPEx Listed Companies.”

•	 Implement the “Board of Directors Performance Evaluation Method” 
and announce the directors’ annual performance evaluation results on 
the corporate website.

•	 An annual audit plan is formulated, and internal auditors conduct 
regular audits of business activities. The results are reported to both the 
Audit Committee and the Board of Directors. In 2025, no incidents of 
dishonest conduct were identified.

•	 The 2025 corporate governance evaluation results indicated that we 
were in the top 21%–35% among the listed companies.

Material topic: Corporate Governance

Action Plans

Evaluation Mechanism

Annual Performance Audit Committee

Nomination and 
Corporate Governance Committee

Remuneration Committee

Sustainable Development Committee
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Department Responsibilities

Audit Office
Examine and review the internal control system of the Company and 
the subsidiaries, and audit all rules and systems.

President’s Office
Establish the Company’s business objectives and policies, operate 
each business and supervise/execute the affiliates’ management.

Administrative 
Management Center

1.	 Responsible for the whole enterprise’s human resources management 
and general administrative management.

2.	 Be responsible for the legal affairs and intellectual property 
management for the entire enterprise.

Financial Management 
Center

1.	 Engage in the accounting and tax affairs, set up the budget, analyze 
the business, and prepare the financial statement.

2.	 Fund planning, long-term and short-term investment, foreign exchange 
hedging, and interbank transactions.

3.	 Services of stock affairs, investor and media relations management, 
and corporate governance operations.

Research and 
Development Center

Be responsible for product’s research, development, design and 
technological application.

Sales and Purchasing 
Center

1.	 Plan the global marketing strategy, promote the business and sales, 
and drive global deployment while deepening regional and channel 
markets.

2.	 Strengthen after-sales services, meet customer demands, intensify 
relationships with customers, reduce the risk of bad debt, and ensure 
material support.

3.	 Strategic purchase, price negotiation and inquiry for the market price 
of the components of electrons and mechanisms.

4.	 Enhance the Company’s image, participate in exhibition, advertise, 
plan and implement.  

Kapok Computer 
(Kunshan)

1.	 Be responsible for planning and coordination of orders received from 
Taiwan as well as production and manufacture in China.

2.	 Analyze the production capacity and set up the plans of production 
and manpower according to the plans of production and sales.

3.	 Prepare the material plans according to production plans, and control 
the issuance of material orders to maintain the lowest inventory 
volume.

4.	 Establish the production system with high-flexibility, high-efficiency, 
high-quality and low-cost to meet the customers’ demand.

5.	 Implement the on-site real time service to enhance the service quality 
for the customers.

Product Strategy Division
Be responsible for new products’ development and market 
development’s planning.

Information Technology 
Division

1.	 Plan and Implement the IT operation and e-operation, integrate the IT 
and communication.

2.	 Planning and design of applications and systems and information 
security management.

Articles of Association

1.3.2 Board of Directors
Upholding the principles of regulatory compliance and governance with integrity, CLEVO operates its 
Board of Directors in strict accordance with the “Company Act,” the “Securities and Exchange Act,” and 
other applicable laws and regulations to ensure the proper functioning of the Company. The Company has 
established a sound Board structure comprising four major functional committees: the Audit Committee, 
Remuneration Committee, Nomination and Corporate Governance Committee, and Sustainable 
Development Committee. Through the independent operation and professional guidance of these 
dedicated committees, the Company enhances the effectiveness of Board decisions, strengthens oversight 
of its business activities, and demonstrates a high degree of governance transparency and professionalism.

Board Composition
CLEVO follows the three principles of fairness, impartiality, and transparency and conducts the selection 
and election of Board members in accordance with applicable laws and regulations. To ensure the diversity 
and independence of the Board, CLEVO’s directors possess a wide range of professional backgrounds.

In accordance with the Company’s Articles of Association, Board members are nominated and selected 
through a candidate nomination system. In addition to carefully evaluating each candidate’s academic 
and professional qualifications, the Company considers stakeholder opinions and fully complies with the 
“Procedures for Election of Directors” and the “Corporate Governance Best Practice Principles” to further 
enhance the diversity and independence of the Board. The Company is currently chaired by Kun-Tai Hsu, 
while Ming-Hsien Tsai serves as Vice Chairman and President.

In 2025, the Board comprised seven directors, including four directors and three independent directors. The 
percentage breakdown of the Board’s diversity profile is shown in the figure below.

Independent Director Ratio Director Gender Ratio Director Age Ratio

Director

independent Director

57.1% 71.4%

28.6%42.9% 14.3%

71.4%

14.3%

Male Director

Female Director 61~70 years old

71~80 years old

51~60 years old
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Board of Directors’ Operation
In 2025, the Company held seven Board meetings. All Board members actively participated in discussions of 
agenda items, and the average attendance rate was 100%. To implement ethical management, when a matter 
discussed by the Board involves a director’s own interests, the director must proactively disclose the relevant 
circumstances at the meeting. If the interest may be detrimental to the Company, the director must recuse 
himself or herself from the discussion and voting and may not participate in the discussion or voting, nor 
exercise voting rights on behalf of another director. For matters requiring recusal due to conflicts of interest, 
CLEVO follows the conflict of interest recusal policies set forth in the “Codes of Ethical Conduct,” “Ethical 
Corporate Management Best Practice Principles,” “Rules of Procedure for Board of Directors Meetings,” and 
“Procedures for Ethical Management and Guidelines for Conduct.” For information on the implementation of 
conflict of interest recusals for Board proposals in 2025, please refer to the Company’s annual report.

Director Continuing Education
To strengthen the directors’ understanding of corporate sustainability and keep them abreast of 
international ESG trends, all directors participate in courses related to corporate governance, securities 
regulations, or industry trends in accordance with the requirements of the competent authorities. In 2025, 
all independent directors attended the 2025 Cathay Sustainable Finance and Climate Change Summit. 
Through continuing education, CLEVO’s directors seek to gain timely and accurate insights into evolving 
global ESG and low carbon transition trends and deeply integrate sustainable development considerations 
into the Company’s operations and long term development. In 2025, all directors completed the continuing 
education hours required by the competent authorities. For details of their continuing education, please 
refer to the Company’s annual report.

1.3.3 Functional Committees

CLEVO’s Audit Committee consists of three independent directors, one of whom serves as the convener and 
meeting chair. Operating in accordance with the Company’s “Audit Committee Charter,” the Committee 
implements a professional division of responsibilities and independent oversight to assist the Board in 
enhancing corporate governance effectiveness. The Audit Committee’s core responsibilities include overseeing 
the fair presentation of the Company’s financial statements, the appointment or dismissal of the independent 
auditors and the assessment of their independence and performance, the effective implementation of the 
Company’s internal control system, the Company’s compliance with applicable laws and regulations, and the 
management of existing or potential risks. In 2025, the Audit Committee held four meetings. All independent 
directors actively participated in discussions, achieving an attendance rate of 100%. Key matters resolved 
during the year included reviewing the financial statements, assessing the effectiveness of the internal control 
system, and evaluating the independence and competence of the independent auditors in accordance with 
the “Corporate Governance Best Practice Principles for TWSE/TPEx Listed Companies.”

CLEVO’s Remuneration Committee maintains an independent and objective perspective and adopts a 
performance based approach to remuneration. It aims to establish a sound remuneration system, attract 
and retain outstanding talent, and enhance the Company’s competitiveness in the employment market. 
The Company established the Remuneration Committee in accordance with the “Regulations Governing 
the Appointment and Exercise of Powers by the Remuneration Committee of a Company Whose Stock Is 
Listed on the Taiwan Stock Exchange or the Taipei Exchange.” The Committee consists of three independent 
directors. Its principal responsibilities include reviewing the “Remuneration Committee Charter” and 
recommending amendments, periodically reviewing the annual and long term performance objectives of the 
Company’s directors and managerial officers and the related remuneration policies, systems, and structures, 
and evaluating their achievement of performance objectives to determine the content and amount of 
individual remuneration. The Committee held three meetings in 2025, with a member attendance rate of 
100%. Key agenda items during the year included reviewing the 2025 year end bonus plan for managerial 
officers and the proposed amounts of remuneration to be allocated to directors and employees.

Audit Committee

Remuneration Committee

To strengthen corporate governance, improve the mechanisms for selecting directors and senior executives, 
and enhance Board effectiveness, the Board resolved on November 7, 2025 to formally rename the 
“Corporate Governance Committee” as the “Nomination and Corporate Governance Committee” 
pursuant to Article 27, Paragraph 3 of the “Corporate Governance Best Practice Principles for TWSE/TPEx 
Listed Companies.” The Committee consists of three independent directors, with Independent Director 
Po-Chiao Chou serving as the convener and meeting chair. The Committee operates in accordance with 
the Company’s “Nomination and Corporate Governance Committee Charter.” The Committee’s principal 
responsibilities include establishing selection criteria and performance evaluation standards for directors 
and senior executives, formulating and amending the Company’s “Corporate Governance Best Practice 
Principles,” reviewing the effectiveness of the corporate governance system and the annual implementation 
plan and progress, and formulating and continually reviewing the director continuing education plan.

The Committee held two meetings in 2025, with an attendance rate of 100%. The main topics discussed 
during the year included approving the annual implementation plan of the Corporate Governance 
Committee, reviewing the report on corporate governance implementation for the previous year, receiving 
the report on the audit plan for the following year, reviewing and approving CLEVO’s internal control system 
for 2024, and resolving to issue the Internal Control System Statement based on the results of the self-
assessment.

To achieve its sustainable development goals and strengthen sustainability governance, CLEVO established 
the Sustainable Development Committee by resolution of the Board on November 7, 2025 in accordance 
with the “Corporate Governance Best Practice Principles for TWSE/TPEx Listed Companies and the 
Sustainable Development Best Practice Principles for TWSE/TPEx Listed Companies.” The Committee 
consists of Chairman Kun-Tai Hsu, Vice Chairman Ming-Hsien Tsai, Director Chin-Tsung Lu, and Director 
I-Lung Chien and is dedicated to comprehensively strengthening sustainability governance. Its core 
responsibilities are as follows:

1.	 Formulate, promote, and strengthen the Company’s sustainable development policies, strategies, and 
annual plans.

2.	 Review, track, and revise the implementation and effectiveness of sustainable development initiatives.

3.	 Oversee sustainability information disclosures and review the Sustainability Report.

4.	 Oversee matters governed by the Company’s Sustainable Development Best Practice Principles and 
the implementation of other sustainability related tasks approved by the Board.

Nomination and Corporate Governance Committee

Sustainable Development Committee
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The Committee is expected to meet at least once a year. As the Committee was newly established by 
Board resolution near the end of 2025, it is expected to submit proposals concerning the Company’s 
sustainable development implementation plan and progress to the Board in 2026. Through regular annual 
implementation reports, the Board may review the progress of the Company’s strategies and, when 
necessary, urge the management team to make adjustments.

To implement the relevant policies, the Sustainable Development Task Force has been established under the 
Committee to assist in carrying out various plans and report implementation results to the Committee. The 
Sustainable Development Task Force is divided into five functional groups according to the responsibilities 
associated with each topic: Corporate Governance, Customer Care, Environmental Sustainability, Employee 
Care, and Social Welfare. Each group consists of employees with appropriate competencies selected 
from the relevant departments and is led by a senior executive responsible for overseeing, assessing, and 
reporting the positive and negative impacts of the sustainability topics under the group’s responsibility.

Organizational Structure of Sustainable Development Committee

Sustainable Development Task Force

Sustainable Development Committee

Board of Directors

Corporate 
Governance Team

Customer Care Team

Environmental 
Sustainability Team

Employee Care Team

Social Welfare Team

The proposals concerning the Company’s promotion of sustainable development that were submitted to the 
Board in 2025 are shown in the table below. For proposals concerning other key material events, including 
matters submitted by the Audit Committee, Remuneration Committee, and Nomination and Corporate 
Governance Committee, please refer to the Company’s annual report.

Date
Board Proposals Related to Sustainable Development 

(Key Material Events)

2025.03.10
Report on the greenhouse gas emissions inventory and verification 
execution proposal for the Company and its consolidated subsidiaries.

2025.05.09
Report on the greenhouse gas emissions inventory and verification 
execution proposal for the Company and its consolidated subsidiaries.

2025.08.11
1.	 Report on the greenhouse gas emissions inventory and verification 

execution proposal for the Company and its consolidated subsidiaries.
2.	 Approval of the 2024 Sustainability Report.

2025.11.07

1.	 Report on the greenhouse gas emissions inventory and verification 
execution proposal for the Company and its consolidated subsidiaries.

2.	 Approval of the proposal to establish a new Sustainable Development 
Committee.

Ethical Management

Organization Strategy

Legal Compliance

Protect Shareholders’ Equity

Information Transparency

Internal Control

Risk Management

Goods and Services Liability

Customer Data Confidentiality

Consumer Rights and Interests Protection

Customer Relationship Maintenance

Policy and Advocacy

Green Supply Chain Management

Green Product R&D Innovation

Promote Energy Saving and 

Carbon Reduction Management

Climate Change Adaptation Management

Diverse Talents
Labor Rights

Remuneration and Benefits
Labor Management Relations

Friendly Workplace
Talent Cultivation
Safe Workplace

Social Care

Community Participation

Charitable Events

Corporate Image
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1.3.4 Performance Evaluation
In accordance with the “Rules for Performance Evaluation of the Board of Directors,” CLEVO requires the 
Board and its functional committees to conduct an internal performance evaluation at least once a year and 
to engage an independent external professional institution or a team of experts and scholars to conduct 
an external evaluation at least once every three years. The 2025 evaluation comprised both an internal 
self-assessment and an external evaluation. The external evaluation was specifically commissioned to the 
independent external professional institution, the Taiwan Institute of Ethical Business.

For the internal performance evaluation, the Board received an average self-assessment score of 4.82 out 
of 5.0 in 2025, demonstrating that it operated effectively and delivered strong overall performance. All 
directors demonstrated a thorough understanding of the Company and the characteristics of its industry, 
effectively assessed and oversaw the Company’s operations and corporate governance, maintained 
constructive interaction with the management team, and made full use of their expertise. For the self-
assessments of individual Board members, all seven questionnaires distributed were returned. The average 
evaluation results ranged between “Outstanding (5 points)” and “Excellent (4 points),” reflecting the 
directors’ highly positive assessment of the implementation performance across all evaluation indicators. 
In addition, the self-assessment results for the functional committees also demonstrated outstanding 
performance. The Audit Committee received an average score of 5.0, the Remuneration Committee 
received 4.89, and the Nomination and Corporate Governance Committee received 4.95.

For the external evaluation, external assessors evaluated effectiveness across four major dimensions in 2025: 
professional competence, decision making effectiveness, internal control, and sustainable development. 
The results were as follows:

Overall, the Company’s Board and its functional committees operated soundly and effectively in 2025. They 
properly oversaw the Company’s operations and corporate governance, while maintaining sound financial 
and audit management.

The Board of Directors, 
comprising seven directors

The Audit Committee

The Nomination and 
Corporate Governance Committee

The Remuneration Committee

average score of 4.91

average score of 4.97

average score of 4.82

average score of 4.72

1.3.5 Remuneration Policies
Remuneration for CLEVO’s directors and managerial officers is paid in accordance with Articles 23 and 26 
of the Company’s Articles of Association. The Board is authorized to determine the remuneration of the 
Chairman, Vice Chairman, and directors based on their level of participation in the Company’s operations 
and the value of their contributions, with reference to prevailing industry standards and the Company’s 
“Rules for Performance Evaluation of the Board of Directors.” To effectively motivate employees and the 
management team, and based on the Company’s profitability for the year – defined as profit before tax 
and before the deduction of employee and director remuneration – the Company shall allocate 5% to 15% 
as employee remuneration and no more than 1% as director remuneration. In addition, 1% to 5% shall be 
allocated for distribution to rank and file employees. If the Company has accumulated losses, the amount 
required to offset those losses shall be reserved in advance.

The remuneration of the President shall be paid in accordance with Article 29 of the “Company Act” and 
Article 24 of the Company’s Articles of Association. The remuneration of vice presidents shall be paid 
according to the Company’s personnel rules, employment rules and performance assessment guidelines 
and based on overall contribution to the Company. To ensure reasonable remuneration, the regular 
assessment mechanism for the remuneration of directors and managerial officers takes into account their 
level of participation in the Company’s operations, individual performance and contributions, target 
achievement rate, profitability, operating effectiveness, and overall contribution. Indicators relating to 
regulatory compliance and operational risks are also considered when determining remuneration ratios 
and providing reasonable remuneration. The Company reviews the remuneration system for directors 
and managerial officers as appropriate in light of its actual operating conditions and applicable laws and 
regulations, with the aim of balancing sustainable business operations and risk control. The Company’s 
management considers various risk factors when making major decisions. The outcomes of these decisions 
are reflected in the Company’s profitability, closely linking management remuneration to risk management 
performance.

The actual amounts of remuneration paid to directors and managerial officers are reviewed by the 
Remuneration Committee and submitted to the Board for determination. For detailed information on the 
remuneration of directors and managerial officers in 2025, please refer to the Company’s annual report.
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1.4 Business Integrity
CLEVO places great importance on corporate governance and regulatory compliance. In 2023, the Audit 
Committee approved amendments to the “Procedures for Handling Material Internal Information and 
Prevention and Management of Insider Trading.” The more comprehensive framework further strengthens 
the completeness and transparency of the Company’s handling of material information, transaction 
management, and regulatory compliance.

CLEVO has always regarded integrity and legal compliance as essential foundations of sustainable 
development. To ensure that all operating activities comply with applicable laws, regulations, and ethical 
standards, the Company has established rigorous Ethical Corporate Management Best Practice Principles, 
adopts a zero tolerance approach toward any unlawful conduct, and continues to promote awareness of 
ethical management principles so that they are embedded in employees’ daily operations and decision 
making.

CLEVO’s highest guiding principle for regulatory compliance is to foster a governance culture of integrity 
and transparency. The following policies and codes serve as the basis for the daily operations and conduct 
of all employees and management:

Corporate Social Responsibility Best Practice Principles

Ethical Corporate Management Best Practice Principles

Procedures for Ethical Management and Guidelines for 
Conduct

Code of Ethical Conduct

Procedures for Handling Material Inside Information 
and Prevention of Insider Trading

1.4.1 Integrity within CLEVO

Robust internal control system
To strengthen its ethical management mechanism, the Company’s Administrative Management Center and 
Audit Office are jointly responsible for formulating, implementing, and promoting regulations related to 
ethical management. The Company also publishes its codes of ethical conduct and ethical management 
policies on its internal website, continuously communicating the principles of ethical management to 
employees, fostering a culture of integrity, and embedding these principles in daily operations.

The Company promotes ethical management and implements conduct management in accordance with 
the “Codes of Ethical Conduct,” “Ethical Corporate Management Best Practice Principles,” “Procedures for 
Ethical Management and Guidelines for Conduct,” and “Whistleblower System.” A dedicated whistleblower 
email address and hotline are publicly available on the Company’s website, allowing employees and 
external stakeholders to directly report any suspected unethical or unlawful conduct that they discover or 
become aware of.

The Company handles all whistleblower reports with prudence and impartiality. If a report is substantiated, 
the Company will immediately require the person concerned to cease the misconduct and will take 
appropriate corrective and disciplinary action depending on the circumstances. Where necessary, the 
Company will pursue legal proceedings to protect its reputation, rights, and interests. To encourage the 
reporting of unethical or unlawful conduct, the Company may provide appropriate rewards depending 
on the circumstances. The identity of the whistleblower and the content of the report are kept strictly 
confidential, and retaliation in any form is strictly prohibited.

With respect to internal control, the Company duly conducted internal control audits in 2025 in accordance 
with its annual audit plan. The audit scope covered matters subject to applicable government laws and 
regulations. A total of 41 audit reports and four follow up reports were completed, and all audit results 
complied with the requirements of the internal control system, with no material deficiencies identified. 
For minor issues identified during the audits that required further improvement, recommendations were 
promptly proposed and continuously followed up. A total of seven recommendations for improvement were 
made in 2025, all of which have been fully implemented, demonstrating the effectiveness of the internal 
control mechanism and the results of its ongoing review and adjustment.

Ethical Management Education, Training, and Communication

CLEVO actively implements education and training on ethical management to ensure that the governance 
bodies and all employees fully understand the Company’s relevant ethical management requirements and 
strengthen their awareness of legal compliance.

In 2025, the Company conducted a total of 12 educational and awareness sessions for current directors, 
internal managerial officers, and other employees with access to material internal information, with 
cumulative attendance reaching 240 participants. The awareness-raising content includes “common 
violations in the declaration of insider shareholdings,” “regulations related to changes in insider 
shareholdings,” “regulations related to the short-swing profit rule,” and “regulations governing directors 
and supervisors under the Securities and Exchange Act.” Once the annual Board meeting schedule has 
been finalized, the Company promptly notifies all directors. Before each financial reporting blackout period 
begins, the Company also provides advance notice to insiders to comprehensively prevent the risk of 
insider trading.

In addition, every new employee at the Taipei Headquarters is required to sign a “Confidentiality 
Undertaking,” “Integrity and Self-Discipline Undertaking,” “Employee Self-Discipline Agreement,” 
“Employee Affidavit,” and “Intellectual Property Rights Declaration” upon joining the Company. This 
ensures that new employees understand and undertake to comply with the requirements governing integrity 
and ethical conduct. In 2025, CLEVO hired 53 new employees, all of whom completed the required ethical 
management documents, achieving a signing rate of 100%.
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•	 The effectiveness of information security directly affects the continuity 
of the Company’s operations. Any information security risk may result 
in system shutdowns and disrupt the normal operation of its core 
business. To safeguard the confidentiality, integrity, and availability 
of the Company’s data and ensure the continuous operation of its 
core business and production facilities, the Company established 
the Information Security Committee in 2020. The Committee aims to 
continuously improve and strengthen the Company’s information security 
environment, manage information security risks at the governance level, 
and reduce the threats and impacts that information security incidents 
may pose to both customers and the Company.

•	 In accordance with its information security management principles, 
the Company continues to strengthen the management of information 
assets, system access controls, backup and recovery procedures, remote 
access management, and customer data protection mechanisms. These 
efforts are intended to reduce information security risks, maintain 
operational resilience, and continuously improve management processes 
and control measures in response to internal and external audit 
requirements.

•	 Short-term goals: Align with the ISO 27001 international standard 
to strengthen information system security, maintain system reliability, 
prevent any concerns regarding information security breaches, and 
sustain zero information security incidents that impact the Company’s 
operations. Continue to implement, audit, and improve to ensure 
compliance with laws and regulations.

•	 Mid-to-long-term goals: CLEVO plans to adopt the ISO 27001 
Information Security Management System (ISMS) international 
certification. The Company will leverage existing system and security 
management mechanisms while strengthening external threat 
management to defend against potential cyberattacks. These efforts aim 
to enhance system security and ensure the integrity of critical systems.

1.4.2 Legal Compliance

Upholding the core principles of ethical management and legal compliance, CLEVO strictly complies with 
the policies, laws, and regulations applicable to each of its operating locations, ensuring that its products, 
services, and all operating activities meet regulatory requirements. The Company also continues to monitor 
regulatory developments in major domestic and international markets and formulates appropriate response 
strategies and measures in a timely manner to enhance its overall compliance management mechanism. 
Through regular reminders and internal awareness initiatives conducted by the audit team, CLEVO embeds 
awareness of integrity and legal compliance in employees’ daily work. The Company maintains a zero 
tolerance approach toward any violation of laws or regulations, thereby reinforcing the foundation of sound 
governance and sustainable operations.

In fulfillment of its commitment to legal compliance and ethical management, CLEVO had no material 
violations of laws or regulations in either 2024 or 2025, defined as incidents resulting in fines exceeding 
NT$1 million. There were also no recorded incidents of corruption or anticompetitive conduct.

1.5 Information Security Management

Material topic: Information Security and Customer Privacy

•	 Information Security Committee 
•	 Information Technology Division, Taipei Headquarters
•	 Information Division, Kapok Computer (Kunshan)

•	 Established dedicated information security units with full-time security 
personnel.

•	 Invested in and expanded the hardware and software infrastructure 
required for information security.

•	 Established mechanisms for regular data backups and recovery drills.
•	 Strengthened password management for privileged accounts and two 

factor authentication mechanisms.
•	 Conducted phishing email simulations, external attack simulations, and 

information security education and training.
•	 Engaged external information security service providers as needed.

Taipei Headquarters
•	 Chinese Mailbox: P.O. BOX 3-96, Sanchong, New Taipei City 24199 Taiwan 

(R.O.C.)
•	 English Mailbox: P.O.BOX 3-96 Sanchong New Taipei City 24199 Taiwan 

(R.O.C.)
•	 Email: ce12@clevo.com.tw
•	 Special line: 886-2-29950299

Kapok Computer (Kunshan)
•	 Chinese Mailbox: Information Technology Department, Kapok Computer 

(Kunshan) No. 200, Second Avenue, Kunshan Comprehensive Bonded 
Zone, Jiangsu Province, China

•	 Email: KZ00@clevo.com.tw
•	 Hotline: 86-0512-57376789

•	 Continue to improve internal information security management mechanisms.
•	 Conduct regular data backup and recovery drills based on system 

characteristics.
•	 Check virus patterns and Microsoft operating system updates every week.
•	 Conduct regular phishing email and social engineering simulation exercises.
•	 Share information security case studies and alerts from time to time and 

conduct education and training.
•	 Conduct software inventory on computers to ensure the legal use of 

authorized software.
•	 Implement software and hardware asset management system monitoring.
•	 Implement strict access controls for computers, network equipment, and 

customer data.
•	 Strengthen the approval process for remote access and restrict the 

authorized period of use.
•	 Strengthen the blocking and isolation of internal network zones.
•	 Regularly assess the hardware and software equipment required for 

information security.

Responsible Unit

Material topic: Information Security and Customer Privacy

Action Plans

Resources Invested

Grievance System

Explanation of Impacts

Policy Commitments

Goals
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Material topic: Information Security and Customer Privacy

Taipei Headquarters
•	 The blocking rate for anomalous remote connections increased significantly 

in 2025.

•	 In 2025, no major information security incidents occurred

Kapok Computer (Kunshan)
•	 All internal systems operated normally throughout 2025, and no material 

information security incidents occurred.

•	 In 2025, the Company piloted an AI system to analyze system logs and 
automatically identify anomalies.

Taipei Headquarters
•	 Daily anomaly reports are generated through software asset monitoring.

•	 The EDR system provides real time alerts whenever anomalies are 
detected.

•	 The IT unit holds internal meetings every two weeks to review and audit 
information security conditions.

•	 A companywide Information Security Committee meeting is convened 
annually.

•	 The internal audit unit and external parties conduct regular audits each 
year, with continuous follow up on corrective actions.

Kapok Computer (Kunshan)
•	 The Company regularly conducts personal data inventory checks, system 

access audits, and information security awareness campaigns.

Evaluation Mechanism

Annual Performance

Information Security Governance
To enhance its governance mechanisms, strengthen cyber resilience, and raise the overall level of 
information security management, the Company established the Information Security Committee in 
December 2020 to reinforce information security controls across the CLEVO Group. In response to 
rapidly evolving information security challenges, the Information Security Committee was reorganized 
in December 2022 to include Kapok Computer (Kunshan) and Buynow. The Company’s President serves 
as the Committee Chair, while the vice presidents of each center appoint division level managers to 
serve as Committee members. The Committee holds a regular meeting every six months and convenes 
interdepartmental meetings in response to emerging events. All meeting minutes are submitted to the 
President for review and approval, while relevant issues and decisions are reported to the Board. In January 
2023, the Company further established a dedicated unit, the “Information Security Department,” to ensure 
the effective implementation of its information security policies.

The Information Security Committee is responsible for the formulation, implementation, risk management, 
and compliance auditing of information security-related policies and systems. The top executive of 
the Information Security Department reports to the Board of Directors every six months on the results 
of information security management, related issues, and future development directions. In addition, 
the Information Technology Division continues to promote information security awareness among all 
employees, helping them develop good practices in data backup, proper data access, and the correct use 
of hardware and software. The Company centrally authorizes the use of licensed operating systems, while 
the Information Technology Division periodically publishes lists of authorized software on the corporate 
intranet for employees to consult, thereby preventing the risk of intellectual property rights infringement at 
the source.

Information Security Committee

President

Board of Directors

Financial 
Management 

Center

Administrative 
Management 

Center

Research and 
Development 

Center

Sales and 
Purchasing Center

Information 
Technology 

Division

Information Security Policies
To continuously strengthen its information security management mechanisms, CLEVO applied to join the 
Taiwan Computer Emergency Response Team/Coordination Center (TWCERT/CC) in 2023 and has actively 
developed an external collaborative information security network. With the guidance of the Ministry of 
Digital Affairs, TWCERT/CC promotes key tasks such as incident notification, product information security 
vulnerability notifications, malicious file testing services, and information security promotion activities. By 
participating in TWCERT/CC’s regular seminars and practical case sharing sessions, the Company not only 
enhances organizational awareness of information security management but also leverages its professional 
technical resources to help the Company’s information team identify potential risks and continuously 
improve its information security protection framework.
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To effectively implement information security management, the Information Technology Division at 
CLEVO’s Taipei Headquarters and the information unit of the group’s subsidiary hold routine meetings and 
conduct information security audits. The goal is to review the applicability and protection measures of the 
information security policy according to the Plan-Do-Check-Act (PDCA) management cycle mechanism and 
to report the implementation results to the Information Security Committee twice a year. In 2025, CLEVO 
experienced no major information security incidents or breaches of customers’ personal data.

To guard against potential information security threats and attacks, CLEVO conducts a series of rigorous 
monitoring and inspection procedures each year to ensure the security of its data center equipment. 
These procedures include regular vulnerability scans and penetration tests on critical service servers. The 
Company has also established a Security Information and Event Management (SIEM) system to centrally 
collect system logs from critical data center services, enabling accurate analysis and the early detection and 
prevention of anomalies.

In 2025, the Taipei Headquarters adjusted its organizational functions to fully implement a proactive 
information security defense policy. The Company strictly controls all forms of remote access, performs 
system backups and network disconnection measures during non-peak hours, and strengthens the blocking 
and isolation of internal network zones to prevent hackers from remaining undetected and spreading 
through the network. In response to the evolution of information systems, the Company continues to 
introduce measures such as cloud backups, offline controls, and zero trust security. It also dynamically 
adjusts its internal operating procedures and systems to prepare for a broader range of future internal and 
external audits. In addition, the Company intensified social engineering exercises for employees in 2025, 
including phishing email simulations, and strictly implemented the application and approval process for 
remote access. These multiple measures helped reduce overall information security risks.

With respect to the management of overseas locations, Kapok Computer (Kunshan) continued to implement 
security management for its hardware and software facilities in 2025 in accordance with the Company’s 
arrangements and management requirements and conducted regular audits. A total of two information 
security training sessions were held during the year, with 1,275 participants and a total of 2,550 training 
hours. The courses focused on information security and an introduction to internal systems, aiming to 
enhance employees’ awareness of information security protection and their ability to respond to incidents.

Information Security Actions 2025 Information Security Management Measures

•	 Publish information security 
awareness notices from time to 
time

•	 C o n d u c t  p h i s h i n g  e m a i l 
simulations

•	 Organize social engineering 
employee education and training

•	 Computer room personnel access 
privilege control

•	 Personnel account and privilege 
management

•	 C o m p u t e r  h o s t  s o f t w a r e 
installation permission control

•	 S t re n g t h e n  re m o t e  a c c e s s 
controls

•	 System/network usability status 
monitoring

•	 Remote backup mechanism, 
data backup, and redundancy 
measures

•	 Regular disaster recovery drills 
(twice a year)

•	 Conduct software inventory on 
computers to ensure the legal 
use of authorized software

•	 Software and hardware asset 
management system monitoring

•	 Control information data access 
privilege

•	 Confidential information access is 
subject to approval

System Usability

Privilege Management Data Access Management

Education and Training

•	 Virus protection and malware 
detection

•	 Computer server vulnerability 
scanning and system update

•	 Server vulnerability scanning

External Threat




